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AI-generated content may be incorrect.]What is a Case Planning Conference? 
The Case Planning Conference is a meeting of a group of people who are involved in the life of a child. 
The purpose of the meeting is to work together with the family and their supports to develop a clear plan that addresses worries, builds on strengths, and creates safety and stability for the child(ren). Your supports might include relatives, close friends, or others you trust who are meaningful to your family. Case Planning Conferences are held within 20 days of the family beginning services and then about every six months after that. The goal of the case plan is to maintain the child(ren) in your home.
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AI-generated content may be incorrect.]Who is on the Case Planning Team?
At a minimum, the team includes the parents, the child, the Case Management Provider, and a DCF CPS Specialist. Others who may be involved may be those that the family would like to participate for support, such as relatives, kin, teachers, therapists, etc.
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AI-generated content may be incorrect.]How Does Meeting as a Team Build a Stronger Plan?
The case planning conference gives the family and the team a chance to sit down together, share information, and think through ideas. This open discussion makes it more likely that the plan the team creates will address what matters most to your family and will support the safety of the child(ren). The team can help identify services, community resources, and informal supports, while your input ensures the plan builds on your family’s strengths. When everyone shares their perspective, it helps us look at a family’s situation from multiple angles, and offers more opportunities for ideas for how to move forward together.

What will be created/produced? 
A form will be filled out that will include the strengths and resources of the family, thoughts from the team on what is happening in and around the family making maintaining at home more challenging, and the objectives, services, and activities identified by the team that will support the family in addressing those challenges. A copy of the form will be given to parents so that they have written information about the decisions made at the Case Planning Conference.
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What information will be shared with whom?
Open and honest conversation helps the team make the best plan. What’s shared in the meeting is private and will only be shared with people who need to know. If there is a judge involved, the plan will be provided to the court so that they understand the family’s situation, the supports in place, and the steps being taken toward maintaining a safe and stable home. Everyone is expected to respect confidentiality. Information shared in the meeting should not be used against anyone or shared with others who don’t need to know.
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AI-generated content may be incorrect.]What else do I need to know?
Case planning conferences can include hard conversations and differing viewpoints. Sometimes what others share may feel difficult or may not fully align with your perspective. Everyone’s input helps build a complete understanding of what’s going well and what still needs attention, so the plan supports lasting safety and stability. You will be asked to share your thoughts, ask questions, and actively help design the plan. You are encouraged to bring supports who help you feel comfortable and can support you both during the meeting and in working on the plan you create. 


For more detailed information, parents can refer to the Family Handbook PPS 5137 which is part of the DCF Policy Manual. The DCF Policy Manual is on the web at: dcf.ks.gov/services/PPS/Pages/PPSpolicies.aspx. Information about case planning is in Section 3000.
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