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Refresher: Setting the Context: DCF Major Programs

* Programs collaborate for family and individual
outcome achievement

* Programs are supported by core operations.

* Program and practice are carried out by teams
in 36 service centers across 6 Regional Offices
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Detail: DCF and Provider Intersections

* Local case management agencies:
¢ Receive referral from DCF
* Engage field work alongside families

» Perform case reviews independently or
jointly with DCF

* Resolve concerns locally at lowest level
possible before elevating for assistance

Day to Day Management:
Regional Director <> Case Management Agency Program President

Regional FC Liaison Manager <> Case Management Agency Catchment Manager
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/-Parent and Youth consultants w

* DCF Central Admin is lead
coordinator

* Regions and Providers via
workgroups

Policy &
Practice
Development

Case
Management
direct field
work alongside
families and
youth

—

« Foster Care case management
providers

« Family first and FPS providers

« Child Placing Agencies for
licensed foster homes

» DCF practitioner for child
reports and adultpost foster care J

independent living

( « DCF Regional Office N

« Provider staff

* DCF Audits unit

* Quarterly outcome discussion
meetings

Quality
Assurance &
Case Review

Customer
Service

)CF Central Administration
* Providers

* DCF Regions

« Division of Child Advocate




. . Kansas
Foster Care QA Duties & Collaborations 1

*Quarterly outcome review meetings, support Program Improvement Plans
*Review & monitor customer service tickets
*Monitor and reconcile data quality
C t 1 *Review quarterly grantee reports
cntra *Coordinate Case Reviews ( federal CFSR or targeted / focused reviews)
B & *Review financial reports monthly
AdmlnlStratlon *Conduct audits on administrative requirements of the grant
« Participate in family or child level service problem solving
* Coordinate resources for practice model trainings
+On site technical assistance as needed

*Identify relative resources and bridge information for first case plan
«Facilitate regular meetings with providers and court
* Support resolution of customer service tickets

Re glon General Convene or facilitate stakeholder collaborative meetings

*Some support for team decision making facilitation

Support * Share training opportunities

* Support and monitor performance improvement plans

*Bridge services for families reunified for after care not released form custody
*Reviewers in formal case reviews ( federal CFSR, etc.)




QA Duties & Collaborations 2

¢ * Attend Best Interest Decisions regarding same school attendance
Re 1 On * Attend Placement Stability Team Decision Making Mtgs.
* Attend court hearings in some judicial districts
* Review and reconcile data quality
F * Attending multidisciplinary complex case staffing
O S er * Monitor due dates for court reports and case plans to ensure timely
completion
* Monitoring Case Plan completion

‘ are * Review, edit, correct case plans

* Participating in staffings for focus on specific
populations: adoption cases, children/youth on run status, high
acuity staffings, children who experience a failure to place.

[ [ ]
I 1 al S O I l * Assist with court order journal entry receipt processing and
adoption consents
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Authority/ Responsibility Collaboration

DCF prevention or
community-based
service

Removal into foster
care

Case plan goal

Placement decision

Same school
attendance

Reintegration
(permanency)

DCEF, school, community
agency or a family may self
refer

Law enforcement or Court

Foster care provider

Foster care provider

School and foster care provider

Foster care provider

During the DCF assessment, discussion
occurs with the family and their network

DCF convenes a team decision making
meeting to discuss safest decision for child

Through team and family meetings

Through a team decision making meeting.
Notice of planned move required. Court
approval may be required. (e.g. Qualified
Residential Treatment Provider or other)

School of origin and case management
provider meet for a best interest decision
about same school attendance

Through team and family meetings and
notice to court.
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Kansas

Foster Care Provider Services ™

Wellness

* Screenings
and
assessments

» Service
referrals

» coordination
with MCO

 Facilitate
family
meetings

* Arrange
parenting

time

* Parent skill
buidling

Alongside family

Case Management

* case plan
development

* Placement
stability
support
monthly
worker/
child
interactions

* court reports
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DCF, FOSTER CARE, FAMILY FIRST AND FPS
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. - . Kansas
Family Preservation in DCF Regions

and Families

Cornerstones of Care
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DCF Regions & Catchment Areas
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HIGHLIGHTS IN SFY21 CONSIDERING ALL
POSSIBLE REASONS FOR REMOVAL:

*  76% of all children * 9% of children enter
removed were for 1
care related to a
reasons of abuse or Figure 2: Statewide Children Removed SFY21 parent’s inability to
neglect and 24% were Caretakers Inability .
to Cope, 277, 9% cope with
for reasons related to a Child's Behavior p

Problem, 142, 5% circumstances of their

famlly ln need Of All other removal
: reasons, 876, 28% situation to meet the
assessment which are rmotional Abuse, uat _
not abuse or neglect. 277,9% child’s needs that is not
neglect.
e The most frequent

: * Across these reasons
for removal, there were
- few differences
R o between SFY20 and 21
with exception to lack
of supervision, which

reason for removal is
related to neglect
reasons (35%): Lack of
supervision, 20%; Physical Neglect, 372,
physical neglect 12%; o
medical neglect 2%;

. Physical Abuse, 528, . 1
and educational neglect T increased from 15% in

1%. SFY20 to 20% in

SFY21
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DCF Regional Directors

COMMUNITY ENGAGEMENT AND LEADERSHIP

Pamela Beach, Northwest Regional Director
Thomas Buell, Wichita Regional Director
Anita Cooper, Southeast Regional Director
Shanelle Dupree, Kansas City Regional Director
Carolyn Hastings, Northeast Regional Director
Stacey Tweedy, Southwest Regional Director



Becoming a child and family well-being
system

Collaboration
* Communities and families are experts and innovators.
* (Cultivate community-based continuums of supports.
* As alearning organization, engage others in co-design.
e Community Engagement
» Earliest support possible
* Prevent unnecessary reports or contact a child welfare formal system.
» Shift: from Mandated Reporters to Mandated Supporters.
* Understanding responses to adversity related needs and distinguishing adversity
from neglect.
e Community Supporting Family Model with Emporia Schools and more districts
Partners refer families to needed services before they have formal contact with DCF




Reports Assigned for Assessment

* 70% statewide are related to allegations of
abuse or neglect.

* 30% statewide are related to a presenting
situation a of family in need of assessment or
service.

* A report may be assigned related to more than
one presenting circumstance.

* One report may involve more than one child.

* Five (5) greatest report assignment types
involved in the alleged/ described presenting
situations of families is on the right of this
slide.
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of those
reports
assigned for
alleged
abuse/neglect:

of those
reports
assigned for
family in need
of assessment
circumstances:

31% Physical Abuse
25% Emotional Abuse
19% Lack of Supervision
11% sexual abuse

8% physical neglect

32% caregiver unable to
care

31% child behavior problem
15% caregiver substance use
Truancy 11%

4% 1nfant positive for
substance



SFY 21 NUMBER OF FAMILIES/ REPORTS
ASSIGNED BY DCF REGION

KC, 9,431, 25%

Northwest, 3,885,

Southeast , 4,532, 10%
12%
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