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SRS’ FY 2008 Five Year Capital Improvement Plan 

Chairman Umbarger and members of the Committee, thank you for the opportunity to 
appear before you today to review SRS’ FY 2008 Five Year Capital Improvement Plan for 
the state hospitals and regional office.  My name is Rick Shults.  I am the Director of 
Management Operations for the SRS Division of Health Care Policy, which is 
responsible for the state hospitals.  Here with me today is Gary LaShell, SRS’ architect, 
responsible to oversee and manage the capital improvement projects.  

A summary of SRS’ FY 2007 and FY 2008 capital improvement contained in the Five Year 
Plan are as follows: 

FY 2007 FY 2008
 

State Hospitals’ Budget Request $1,947,277 $1,413,100 

Reappropriation from FY 2006 $197,879 $0 

Chanute Service Center $300,000 $300,000 

Additional Needs Included in the Five Year Plan $152,700 $10,742,500 

TOTAL $2,597,856 $12,455,600 

The attached plan contains a detail listing of projects that SRS proposes be undertaken 
if these funds are provided.  

FY 2007 
In the current year, SRS is undertaking projects approved in its FY 2007 capital 
improvement budget including: 
• Re-roofing several buildings; 
• Replacing worn out air conditioning compressors; 
• Replacing deteriorated water lines; 
• Replacing the stand-by generator for Rainbow Mental Health Facility; 
• Replacing windows at the Chanute Regional Office; and 
• A variety of other critical equipment replacement and repair items. 

The reappropriated balance from FY 2006 is primarily for construction administration 
design fees and construction contingency for projects begun in FY 2006. 
In addition, SRS has identified an immediate need to renovate Osawatomie State 
Hospital’s (OSH) Biddle building to accommodate six more persons in the Sexual Predator 
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Treatment Transition Program.  When the court determines persons committed to Larned 
State Hospital’s Sexual Predator Treatment Program (SPTP) in-patient program have 
made sufficient documented progress, they are placed in the Transition Program located 
at OSH. The SPTP Transition Program assists these persons to continue  their treatment, 
and to reacquire employment and daily living skills. Currently, the Transition Program is 
at capacity with more persons expected to move to the program this Spring.  At that time 
the program will need more space.  An estimated $152,700 is needed in FY 2007 to 
remodel a portion of the Biddle building to accommodate six additional persons.  If these 
additional funds are not provided SRS will have to delay other planned and funded capital 
improvement projects. 

FY 2008 
Of the $12.46 million shown in the Five Year Plan for FY 2008, $1.4 million is for critical 
high priority projects such as replacing: 
•	 Larned State Hospital’s Psychiatric Treatment Program air conditioning chillers; 
•	 OSH’s deteriorated water lines; 
•	 Rainbow Mental Health Facility windows; 
•	 Parsons State Hospital and Training Center’s fan coil heating/air conditioning units; 

and 
•	 Kansas Neurological Institute’s deteriorated sewer mains and man holes. 

In FY 2002 and FY 2004 bonds were issued for the construction of the new Isaac Ray 
State Security Hospital and to make other critical major repairs and renovations on the 
state hospitals that had backlogged due to limited State Institutional Building Funds. SRS 
is requesting $6,494,756 in FY 2008 to repay the principle and interest on these bonds. 

The bond funding for major repairs and renovations provided funding to catch up the 
existing backlog of much needed capital improvement projects.  However, the state 
hospital buildings contain about 2,037,525 gross square feet of floor area.  Many of the 
buildings are 20 to 50 years old.  The buildings are deteriorating and the equipment 
continues to wear out.  So, a new backlog of needed repairs is beginning to once again 
accumulate. The Five Year Plan reflects a need for $48.23 million dollars over the next five 
years to address the repair and replacement projects at the State Hospitals, of which $10.7 
million is included in the plan for FY 2008.  Listed below are some examples of needed 
projects that would be undertaken in FY 2008 and FY 2009 if additional funds are made 
available.  
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State Hospital 
Needed Projects Estimated Cost 

In Millions 

Larned State Hospital 
•	 Meyer building - Repairing and replacing old deteriorating heating, air 


conditioning, electrical system and windows, and bringing the building up to $1.0
 
current life safety code requirements
 

•	 Utility Tunnels - Replace the deteriorating major steam lines $1.8 

Osawatomie State Hospital 
•	 Replace deteriorating water lines $1.5 

•	 Replace electrical transformers in the Special Services Building, rebuild
 

sewer lift station, replace pressure reducing values in steam lines, replace $0.6
 
water softener controls in the Power Plant
 

Rainbow Mental Health Facility 
•	 Replace windows in the patient rooms, remodel restrooms, upgrade kitchen $0.6
 

with new stove and walk-in cooler/freezer
 

Parsons State Hospital and Training Center 
• Replace fan coil unit in resident cottages	 $ 1.6 

•	 Replace air condition equipment in Recreation building, Research building,
 

and Vocational Training Building $ 0.5
 

Kansas Neurological Institute 
•	 Cottonwood Lodge: Replace air handler units and ductwork and add fire
 

sprinkler system $ 1.5
 

•	 Replace electrical substation at the Power Plant, upgrade Sunflower Lodge
 

fire alarm and smoke detection system, upgrade secondary electrical $ 1.4
 

distribution and switch gear in Meadowlark, and water main from W heatland
 

to Honey Bee Lodge
 

Over 1,000 Kansans with the most severe disabilities reside and are treated in our state 
hospitals.  It is important that the facilities we provide them are safe and well 
maintained.  SRS’ Five Year Capital Improvement Plan addresses these concerns. 

This concludes my testimony.  I will gladly stand for questions. 
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