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Justification for order of selection

Several factors will be considered in periodically determining whether KRS has sufficient funds to serve all eligible persons who apply.  These factors include: 

· Availability of state general funds to match available federal VR funds

· Application, referral and caseload trends

· Adequacy of staff coverage

· Costs of purchased services, such as diagnostics, medical, restoration and training

· Estimated costs of continuing services under existing IPEs

· Emphasis on serving persons with the most significant disabilities

· Timeliness of determination of eligibility and provision of services

· Outreach efforts

· Unserved or underserved groups

Determinations will be made prior to the beginning of each fiscal year and whenever a change in circumstances warrants. Consultation with the State Rehabilitation Council is an important component of such a determination. 

Description of priority categories

KRS categories are defined as follows:

Category 1: Eligible individuals with a most significant physical or mental impairment that seriously limits two or more functional capacities (such as mobility, communication, self-care, self-direction, interpersonal skills, work tolerance or work skills) in terms of an employment outcome, and whose vocational rehabilitation can be expected to require multiple VR services over an extended period of time.  In the event that VR services cannot be provided to all eligible individuals in Category 1, a waiting list based upon the date of application will be activated.

Category 2: Eligible individuals with a significant physical or mental impairment that seriously limits one or more functional capacities (such as mobility, communication, self-care, self-direction, interpersonal skills, work tolerance or work skills) in terms of an employment outcome; whose vocational rehabilitation can be expected to require multiple VR services over an extended period of time; and who has one or more physical or mental disabilities resulting from amputation, arthritis, autism, blindness, burn injury, cancer, cerebral palsy, cystic fibrosis, deafness, head injury, heart disease, hemiplegia, hemophilia, respiratory or pulmonary dysfunction, mental retardation, mental illness, multiple sclerosis, muscular dystrophy, musculo-skeletal disorders, neurological disorders (including stroke and epilepsy), paraplegia, quadriplegia, other spinal cord conditions, sickle cell anemia, specific learning disability, end-stage renal disease, or another disability or combination of disabilities determined on the basis of an assessment for determining eligibility and vocational rehabilitation needs to cause comparable substantial functional limitation.  In the event that VR services cannot be provided to all eligible individuals in Category 2, a waiting list based upon the date of application will be activated.

Category 3: All other eligible individuals.  In the event that VR services cannot be provided to all eligible individuals in Category 3, a waiting list based upon the date of application will be activated.

For purposes of these category definitions:

· Multiple services means more than one service as listed on the IPE. Support services (maintenance, transportation, personal assistance, and services to family members) may not be counted toward multiple services. Routine counseling and guidance to facilitate participation in the VR process may not be counted toward multiple services. Significant services which are not provided by KRS but which are related to the disability and employment outcome, and which are essential to the accomplishment of the IPE may be counted toward multiple services.

· Extended period of time means at least four months between Status 12 and closure.

Priority of categories to receive VR services under the order

An order of selection gives priority to persons with the most significant disabilities when there are insufficient resources to provide vocational rehabilitation services to all eligible individuals who apply. After eligibility has been determined, each consumer is assigned to a category group. The consumer will be assigned to the highest priority category for which he or she is qualified, and a rationale will be documented in the case file. If the consumer’s circumstances change or new information is acquired, the category designation can be changed.

Depending on available resources, all categories may be served. However, if there is a need to close one or more categories for services:

· Kansas Rehabilitation Services (KRS) will set aside sufficient funds to purchase services necessary to determine eligibility. Applications for services will be accepted without restriction.

· The closure will not affect individuals who already have final Individualized Plans for Employment (IPEs). IPE services will continue.

· Persons who need post employment services will not be affected. 
Service and outcome goals and the time within which the goals will be achieved

Based on the analysis of factors listed above:

· KRS previously implemented waiting lists for Categories 2 and 3 effective July 1, 1999 through March 8, 2001, impacting the number of persons receiving planned services during that time and subsequent years.

· KRS closed all categories on October 4, 2002. Periodically, individuals were taken off the Category 1 waiting list according to their date of application.  Effective February 17, 2003, the waiting list for Category 1 was discontinued.  Waiting periods for individuals in Categories 2 and 3 were lifted April 1, 2004.

· There was no waiting list for services during SFY 2005.

· A waiting list for all Categories was implemented effective October 16, 2005.  On January 6, 2006 KRS began periodically removing individuals in Category 1 from the waiting list.  As of June 30, 2006, a total of 3,244 individuals had been released from the Category 1 waiting list.  In July and August 2007, an additional 758 individuals were removed from the Category 1 waiting list and it has remained open since that time.  At the same time, 658 individuals were removed from the Category 2 waiting list, and a waiting list for new individuals in Category 2 was reinstated.  Categories 2 and 3 were re-opened in January, 2008 and remain open.


KRS monitors caseload and expenditure trends routinely to determine whether it will be necessary to implement Order of Selection. KRS projects that all categories will continue to be open for services during the remainder of FFY 2011 and through 2012.  Projections are subject to change based on the justification factors identified in this Attachment and funding appropriations.

Notes related to Table below:  Projections are based on FFY 2010 data.  Status 26 outcomes are successful rehabilitation closures (persons employed).  Status 28 outcomes are closures which did not result in employment following the receipt of VR services.  Time within which goals are to be achieved is based on Status 26 outcomes.  Cost of services is the average cost for the lifetime of the case.  All projections are subject to change based on budget appropriations and allocations.
	Priority Category
	Number of individuals to be served
	Outcome goals 26s
	Outcome goals 28s
	Time within which goals are to be achieved
	Cost of services

	1
	14,881
	1,514
	1,359
	904 days
	$6,963

	2
	3,221
	430
	235
	733 days
	$6,393

	3
	508
	115
	35
	444 days
	$4,136


1

