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Strong Families Make a Strong Kansas
​​​​​​DCF Grant Request for Proposal (RFP)
Community Services/Family Services 

Prevention and Protection Services 

Release Date:  3/1/13
Submission Deadline:  4/25/13
Contact Person:  Joy Bodyk, Procurement Officer

joy.bodyk@ks.gov
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Overview

The Kansas Department for Children and Families (DCF), Prevention and Protection Services (PPS), announces the release of a Request for Proposal (RFP) to provide family services to children and families who have been assessed by a DCF social worker as being in need of services to prevent the need for out of home placement or to prevent further involvement with the child welfare system.  The proposal also seeks to provide flex funds for families who have either been referred by DCF for family services or solely for the flex funds. 
Eligible applicants are: providers with specialization in substance misuse, child behavior, case management or mental health.
Request for Proposal Timeline
	Release of Request for Proposal
	3/1/13

	Written Questions from Potential Bidders due by 5:00 p.m.
	3/20/13

	Q&A Emailed & Posted by DCF
	3/29/13

	Applications Due 
	4/25/13 at 05:00pm CST
Department for Children and Families, OGC      915 SW Harrison, 8th floor, Topeka, KS 66612 

	Central Office Notifies Successful and Unsuccessful Applicants of Award
	6/13/13

	Grant Start-Up
	7/1/13


If you have questions regarding this RFP, please contact:  Joy Bodyk, joy.bodyk@ks.gov                        
I. Funding Opportunity/ Program Background
PPS Community Services provides funding to community not-for-profit or faith-based organizations for family services and flex funds to children and families.  Applicants must successfully communicate a comprehensive approach to provide family services and flex funds to children and families primarily referred by DCF as it relates to the implementation of the program’s standards.  
Program Philosophy
The Secretary of The Department for Children and Families is responsible for investigating reports of child 
abuse and neglect to determine if the report is valid and if action is required to protect a child(ren); and to assess 

reports of families who may be in need of services for reasons other than abuse or neglect, such as truancy or 
out of control behaviors.  DCF completes an initial Family Based Assessment to identify each family’s 
strengths and needs to determine if services are needed.  DCF may provide services directly or may refer to 
appropriate services in the community.  

Through delivery of community services, DCF and contractual partners demonstrated families in need of services may be maintained safely in their own homes and may be prevented from becoming further involved in the child welfare system.  

The State of Kansas Department for Children and Families is issuing this Request for Proposal to obtain

competitive responses from vendors to provide Case Management and flex funds to children and families to
prevent recurrent maltreatment, prevent out of home placement, and to prevent the family from further

involvement in the child welfare system.  It is the expectation the bidder will accept all referrals from DCF.  If

after the referral is received, it is determined by DCF or law enforcement a higher level of intervention is

needed, the family moves from the community or cannot be located, a withdrawal may be requested within

three business days of the original referral. Flex funds are used to alleviate a crisis which may put a child at risk

of maltreatment and are typically used to provide for hard goods such as rent, utilities and transportation

associated costs. Bidders should describe how they will use flex funds for two separate recipient groups; one

group equals families referred to the bidder for family services and the second group equals families referred by

the region specifically for flex funds. Case management service proposals shall demonstrate the ability to

partner with existing, available services in the community and to monitor and report the family’s progress as

well as the ability to work with the family directly to meet identified needs when no service resource exists. The

case management services shall be family centered, build on the strengths of the family, be culturally informed,
and address the entire family as well as individual family members.  Bidders are expected to provide 
information about the number of families they will be able to serve in the state fiscal year.  Bidders will demonstrate their ability to make contact with the family to begin the engagement process within three business days of receipt of the referral from DCF. The proposal does not require the bidder to provide information about a specific program which will be utilized for all families, but rather how they will meet the individual needs of each referred family.  Proposals which utilize cross system community collaboration are acceptable and encouraged.  

Bidders should outline how they will partner with Families Together, Inc. or another expert in the field of 
working with children with intellectual and/or physical disabilities to educate parents about their increased risk 
of abuse.  They should also work with this agency to provide bi-annual retreats for parents of disabled children 
to decrease stressors, thereby reducing the risk of abuse/neglect to these children.

When working with a family and it is determined more intensive services or out of home care may be 
warranted, the provider shall demonstrate they will communicate with DCF. Services to be provided typically 
address family stressors associated with, but are not limited to: substance misuse, out of control behaviors of 
children or youth, truancy prevention and intervention, parenting education, maltreatment prevention, stress and 
/or anger management, crisis intervention, mentoring.

Purpose, Goals, and Objectives

The purpose of this program is to provide State General Funds to community not-for-profit or faith-based organizations to implement a family service case management program and flex funds management in each of the four DCF regions: http://www.dcf.ks.gov/services/Pages/DCFOfficeLocatorMap.aspx.  Bidders may bid on one or more of the four DCF regions.  The successful bidder shall demonstrate the ability to meet the policy requirements in the DCF, PPS Policy and Procedure Manual (PPM) sections 3000 and 4000 (located at http://content.dcf.ks.gov/PPS/robohelp/PPMGenerate/ ) and any revisions which may be made.  In addition to meeting the requirements in the PPM, bidders shall demonstrate how they will initiate contact with referred families within three working days and how they will coordinate with communities to create an atmosphere of shared responsibility for referred children and families.  The goal of this program is to maintain children in their home during the service delivery time and for 365 days post program conclusion.  This grant will be awarded to a broad range of organizations that have the ability to make a community-wide impact.  Programs should include design elements that may include the following: specialization in provision of services to address family stressors related to: substance misuse, truancy prevention and intervention, child behavior, parenting, and case management. 

Program Outcomes

Grantee shall be responsible for providing direct or indirect services that support the implementation of evidence-based strategies that result in improvements in targeted state-or community-level factors, while also contributing to state and local outcomes as indicated below.
· 80% of children will remain safely in their home for 365 days post conclusion of the service provision.
· 85% of children will be free from maltreatment from a parent or in-home care-giver for 365 days from the date of referral.
· 75% of families referred for family services will not be referred for Family Preservation Services for 180 days from the date of referral for family services.
· 90% of children will remain safely in their home for during the open family services case.
II. Award Information

Funding Information 
Funding is provided from State General Funds.
Award Amounts and Length

Awards will be issued for the funding period of July 1, 2013 to June 30, 2014 with the possibility of two (2) two (2) year renewals, with a maximum award amount of $1,500,000 per year total for all four regions.  Awards are subject to the availability of funds and any modifications or additional requirements that may be imposed by law.  
Allowable Uses of Funds

Programs may include, but are not limited to, the following allowable uses of award funds:  Funds may be used to compensate staff to provide direct or indirect services to referred families.  
Match Requirement

State financial assistance for programs funded by this award shall not exceed 95 percent of the total costs of the program.  The non-State share will not be required to exceed 5 percent of the total costs of the program.  The matching requirement may not be met through funds derived from other State grants or awards.  In general, State funds may not be used to match other State funds. 
III. Eligibility 

DCF invites applications from government agencies, public universities and colleges, and private, nonprofit organizations, including faith-based and community organizations.

Consistent with federal law, faith-based and other community organizations are invited and encouraged to apply for awards to deliver services within the state. Faith-based and other community organizations will be considered for awards on the same basis as other eligible applicants and, if they receive assistance awards, will be treated on an equal basis with all other grantees in the administration of such awards.

Applicants are required to have a DUNS number at time of submission of funding proposal. This number is a unique nine-digit identification number provided by Dun & Bradstreet. It may be obtained at no cost at the following website: https://iupdate.dnb.com/iUpdate/viewiUpdateHome.htm or by calling 866-705-5711. Verification of the DUNS number must be submitted as part of the funding proposal.
Section 501(c)(3), or application for nonprofit corporation status, must be submitted with proposal.  
Priority Considerations

The Peer Review Panel will also take into consideration any Priority Considerations identified in this RFP.  
IV. Proposal Process

Questions regarding the proposal process can be submitted by email only by 5:00pm CST on 3/20/13 to Joy Bodyk at joy.bodyk@ks.gov .  Questions and answers will be compiled and posted on the web by 3/29/13 at http://www.dcf.ks.gov/services/PPS/Pages/PPSservices.aspx under “Grant Information”. 

Please note that staff assistance through DCF is available Monday through Friday from 8:00 a.m. to 5:00 p.m. CST.  

How to Apply 

Applications shall be delivered by 5:00 pm CST on 4/25/13.  Applicants are required to submit the original and four (4) copies, as well as one electronic copy, addressed to:  





Attn: Joy Bodyk
Kansas Department for Children and Families

Docking State Office Building, Office of Grants and Contracts




915 SW Harrison, 8th Floor




Topeka, Kansas, 66612-1570

The application must be arranged in the order indicated in the “Application Checklist” on page 10.
What a Proposal Should Include

Applications must include all the components described in this section. Failure to submit an application that contains all of the specified information may negatively affect the review of the application; preclude access to or use of award funds pending satisfaction of the conditions; and/or prevent the proposal from proceeding to Peer Review for further consideration. 

DCF strongly recommends use of appropriately descriptive file names (e.g. “Program Abstract”, “Project Narrative”, “Budget Detail Worksheet and Budget Narrative,”) for all attachments.  DCF recommends that resumes be included in a single file, when requested. 

Table of Contents 

Include page numbers for each of the major sections of your application and for each attachment. DCF highly recommends a Table of Contents be included as part of the grant proposal.

Applicant Information (5 points)
Complete the Applicant Information Page (Attachment A).  This is a standard form used for submission of proposals and related information.  DCF takes information from the applicant’s profile to populate the fields on this form. The Application page (attachment A) and Assurances (attachment C) must be signed by an official authorized to sign.    

Program Abstract (10 points)
The program abstract should be no more than one double-spaced page, using a standard 12-point font (Times New Roman is preferred) with not less than 1-inch margins, and should include the following:

· Identify the type of applicant (community not-for-profit, faith-based or other organization).  

· Describe the proposed program for which funding is being requested (including the purpose and program outcomes, the geographic area, description of target population, services to be provided and number of clients to be served). 
Program Narrative (75 points)
The program narrative must include five sections – Statement of the Problem, Project Design, Implementation Plan, Management Structure, and Sustainability Plan – in the order listed below.  The program narrative should be double-spaced, using a standard 12-point font (Times New Roman is preferred) with not less than 1-inch margins, and should not exceed 35 pages.  Please number pages “1 of XX” “2 of XX”, etc.  If the Program Narrative fails to comply with these length-related restrictions, noncompliance may be considered in peer review and in final award decisions. 

The following sections should be included as part of the Program Narrative: 

· Statement of the Problem (10 out of 75 points) – Identify and describe the challenges or needs the program will address in the geographic area to be served.   Provide data to show the nature and scope of the need.  Explain previous or current efforts to address the problem, including an analysis of the outcome of these efforts.  Provide a clear and concise statement of the purpose or goal of the program and how it will address the needs identified.    
· Project Design (30 out of 75 points) – Describe the services to be provided.  Describe the specific strategies that substantiate the project as a comprehensive program.  Identify the geographic boundaries of the proposed program, as well as the target population to be served.  Describe outreach and referral strategies to ensure access to the target population.  Describe how your program will ensure cultural competence.  Describe how your program will ensure program and physical accessibility for people with disabilities.  Describe any potential barriers to implementing the project and strategies to overcome them.

· Implementation Plan (15 out of 75 points) – Provide a realistic and detailed implementation plan with activities or services and a timeline that indicates significant milestones in the project.  Outline the specific program outcomes of the project and how they will address the problem.  Describe how the project will address the allowable uses of funds.  Applicants should identify who will collect data, who will be responsible for performance measures, and how the information will be used to evaluate and guide the program.

· Management Structure (10 out of 75 points) – Describe the experience and capability of the applicant, staff, and contractors.  Identify the agency that will serve as the grantee and fiscal agency responsible for the grant’s administration.  Identify the staff team supporting the project including the name, title, and affiliation of each member.  Provide documentation of any collaboration that has or is occurring on the initiative.
· Sustainability Plan (10 out of 75 points) – Applicants should describe how the long-term financial sustainability of the project will be funded in the future, including strategies to cultivate alternate funding and community collaboration.  If the project will not continue after the grant, provide a clear explanation of why.   
Budget Sheet and Budget Narrative/Justification (10 points)  

Applicants must submit a Budget Sheet and Budget Narrative outlining how grant funds will be used to support and implement the program.  

The Budget Narrative should thoroughly and clearly describe every category of expense listed in the Budget Sheet. The narrative should be mathematically sound and correspond with the information and figures provided in the Budget Sheet.  The narrative should explain how all costs were estimated and calculated and how they are relevant to the completion of the proposed project.  The narrative may include tables for clarification purposes but need not be in a spreadsheet format.  As with the Budget Sheet, the Budget Narrative should be broken down by year. 

V. Review and Selection Process

Peer Review Panel

DCF is committed to ensuring a fair and equitable process for awarding grants. Eligible applications will be evaluated, scored, and rated by a peer review panel.  Peer review is the process by which competitive discretionary grant applications are evaluated by internal and external reviewers. Peer reviewers evaluate applications to make sure the information presented is reasonable, understandable, measurable, and achievable, as well as consistent with program or legislative requirements as stated in the solicitation. 
DCF leadership uses the peer review summaries as guidance when selecting projects for awards. The peer reviewers' ratings serve as a basis for recommending whether to consider an application for funding. Peer review evaluations are advisory only, though, and do not bind DCF to follow the ratings. In addition to peer review ratings, considerations may include, but are not limited to, underserved populations, strategic priorities, past performance, geographic balance, and available funding.

Selection Criteria
The Peer Review Panel uses a scoring guide when reviewing proposals. The scoring guide has a 100 points total scoring system. The Scoring Guide scores as follows: 
1.  Applicant Information – Attachment A (5 points) 

2.  Program Abstract (10 points)  

3.  Program Narrative (75 points total)


A. Statement of the Problem (10 Points)

B. Project Design (30 points)


C. Implementation Plan (15 points)
 
D. Management Structure (10Points)


E. Sustainability Plan (10 Points)
4.  Budget Sheet and Budget Narrative/Justification (10 Points)

VI. Post Award Requirements
Notice of Post-Award Reporting Requirements 
Program reporting includes: 
Financial Report: Grantee will submit a Cumulative Quarterly Financial and Narrative Report by the 20th of each of the following months: October, January, April and July to DCF [Prevention and Protection Services]. 
Year-end Report: Grantee will submit a year-end report by the 31st day of July to DCF Protection and Prevention Services. 
Federal Funding Accountability and Transparency Act (FFATA) Requirements

Awards through this RFP will be subject to the Federal Funding Accountability and Transparency Act of 2006 (FFATA).  In order to meet these requirements, applicants should provide the names and total compensation for the five most highly compensated executives of the organization.

Audit Requirements

Applicants must include the agency’s most recent independent audit, to include the auditor’s letter to the board and 990.
VII. Resources

On-Line Resources

For more information, a list of definitions, budget sheets, or copies of a Work Plan and Logic Models please go to the DCF Procurements Resource page at http://pubauth.DCF.ks.gov/agency/procure/Pages/Resources.aspx.
Proposal Checklist 
The following sections must be submitted in this order:

___ Table of Contents 

___ Applicant Information (Attachment A)




___ Program Abstract
___ Statement of Problem*





___ Project Design* 
___ Implementation Plan*
___ Management Structure*
___ Sustainability Plan*
___ Budget Sheet (Attachment B)






___ Budget Sheet and Budget Narrative/Justification
Attachments:
___Statement of Compliance with Assurances (Attachment C)


___501(c)(3) Verification



___List of Board Members and a Board Member Conflict-of-Interest Statement 
___Letters of Support 




___Licensing/Accreditation/Certification Documentation 

___Transmittal Letter for Audit, Form 990, or most recent Year-end Financial Statement
___Organizational Chart/Description 
* These items are considered part of the narrative and should not exceed 15 pages in length.
Attachment A – Applicant Information
	A.   Applicant Agency 

	Name:
	

	Address:
	

	City, ST Zip:
	

	Telephone:
	
	Email:

	
	

	B.  Type of Agency  ☐Public   ☐Private Non-Profit   ☐Private Profit

	

	C.  Official Authorized to Sign Application

	Name:
	

	Title:
	

	Address:
	

	City, ST Zip:
	

	Telephone:
	
	Email:

	Signature:
	

	
	

	D.  Project Director

	Name:
	

	Title:
	

	Address:
	

	City, ST Zip:
	

	Telephone:
	
	Email:

	

	E.  Financial Officer

	Name:
	

	Title:
	

	Address:
	

	City, ST Zip:
	

	Telephone:
	
	Email:

	

	F.  Type of Application  ☐New   ☐Revision   ☐Continuation of Grant # ______________ 

	
	

	G.  Title of Project: 

	

	H.  Geographic Area to be Served and Target Population

	Area:
	

	Population
	

	

	I.  Federal Identification Number (Fein):

	

	J.  DUNS Number: 

	

	K. Applicant’s Fiscal Year:

	

	L. Project Costs

	Grant Funds Requested:
	$

	Local Funds/Cash Match
	$

	In-Kind
	$

	Total Cost
	$


Attachment B - Budget Sheet 


[image: image2.emf]Copy of Budget  Format.xls


Attachment C - Assurances 
a. Supplantation of Grant Funds
The grantee shall not replace or supplant funding of another existing program with funds provided for in this Grant.  Funds awarded under this Agreement may not be used for any purpose other than the one defined in this document.

b. Debarment
As part of the Code of Federal Regulations (45 C.F.R. Part 76), all governmental entities receiving funding from the Federal Government must participate in a government wide system for non-procurement debarment and suspension.  A person or entity that is debarred or suspended shall be excluded from Federal financial and non-financial assistance and benefits under Federal programs and activities.  Debarment or suspension of a participant in a program by one agency shall have government wide effect.  The Secretary of DCF is authorized to impose debarment.  Before any person or entity enters into an agreement, grant or contract with DCF, the Excluded Parties Lists@ shall be researched for potential debarred persons or entities (located at http://epls.arnet.gov).

c. Compliance With Laws and Regulations
The Grantee agrees that it will comply with all federal, state, and local laws and regulations in effect at any time during the course of this Grant.  The Grantee shall certify to DCF that it will provide a drug-free workplace and as a condition of the Grant, the Grantee will not engage in the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance in conducting any activity with the Grant.

d. Nondiscrimination and Workplace Safety
The grantee agrees to abide by all state, federal and local laws, rules and regulations prohibiting discrimination in employment and controlling workplace safety.  Any violation of applicable laws, rules and regulations may result in termination of this Grant.

e. ADA Compliance
The contractor agrees: (a) to comply with the Kansas Act Against Discrimination (K.S.A.  44-1001 et. seq.) and the Kansas Age Discrimination in Employment Act (K.S.A. 44-111 et seq.) and the applicable provisions of the Americans with Disabilities Act (42 U.S.C. 12101  et. seq.) (ADA) and to not discriminate against any person because of race, religion, color, sex, disability, national origin or ancestry, or age in the admission or access to, or treatment or employment in, its programs or activities; (b) to include in all solicitations or advertisements for employees, the phrase “Equal Opportunity Employer@; (c) to comply with the reporting requirements set out at K.S.A. 44-1031 and K.S.A. 44-1116; (d) to include  those provisions in every subcontract or purchase order so that they are binding upon such subcontractor or vendor; (e) that a failure to comply with the reporting requirements of (c) above or if the contractor is found guilty of any violation of such acts by the Kansas Human Rights Commission, such violation shall constitute a breach of contract and the contract may be cancelled, terminated or suspended, in whole or in part, by the contracting state agency or the Kansas Department of Administration; (f) if it is determined that the contractor has violated applicable provisions of ADA, such violation shall constitute a breach of contract and the contract may be cancelled, terminated or suspended, in whole or in part, by the contracting state agency or the Kansas Department of Administration.


Parties to this contract understand that the provisions of this paragraph (with the exception of those provisions relating to the ADA) are not applicable  to a contractor who employs fewer than four employees during the term of such contract or whose contracts with the contracting state agency cumulatively total $5,000 or less during the fiscal year of such agency.

f. Audit Requirements
Awards containing Federal funds are subject to the Audit Requirements listed in OMB Circular A-133.  Organizations expending Federal award funds in excess of $500,000 during their fiscal year must have an audit completed in accordance with this Circular.  Organizations spending less than $500,000 annually in Federal awards may be subject to other audit requirements which will be established at the time of the award.

g. Cost Principles
Funds awarded through this agreement are subject to the following requirements as established by the Office of Management and Budget:

· OMB Circular A-102 – Grants and Cooperative Agreements with State and Local Governments

· OMB Circular A-110 – Uniform Administrative Requirements for Grants and Other Agreements with Institutions of Higher Education and Other Non-Profit Organizations

· OMB Circular A-21 – Cost Principles for Educational Institutions

· OMB Circular A-87 – Cost Principles for State, Local and Indian Tribe Governments

· OMB Circular A-122 – Cost Principles for Non-Profit Organizations

If selected as the sub- recipient of this award, I agree on behalf of [Agency name] to abide by the assurances described in this document.
                                                                                              _______________________   
  ________


	[Officer’s Name and Title]                                                                              
	

	[date]
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Cost Proposal

		ORGANIZATION NAME:

										Proposed				Percent of

						Description				Budget				Total

		1)				Personnel				$0				0.0%

		2)				Travel & Subsistence				$0				0.0%

		3)				Furniture & Equipment				$0				0.0%

		4)				Supplies				$0				0.0%

		5)				Contractual				$0				0.0%

		6)				Staff Education & Training				$0				0.0%

		7)				Building, Space, & Maintenance				$0				0.0%

		8)				Other 1				$0				0.0%

		9)				Other 2				$0				0.0%

		10)				Other 3				$0				0.0%

		11)				Other 4 - (Please Specify)				$0				0.0%

		12)				Indirect				$0				0.0%

						Total Proposed Budget				$0				0.0%





Personnel

		Personnel

								Proposed Budget

												Annual				Total

										Annual		Base		Fringe		Salaries &

				Position Description				FTE		Hours		Salary		Benefits		Fringe

		1)								0						$0

		2)								0						$0

		3)								0						$0

		4)								0						$0

		5)								0						$0

		6)								0						$0

		7)								0						$0

		8)								0						$0

				Cost Center Totals				- 0		0		$0		$0		$0

		NOTE:  Report only the applicable portion of staff salaries directly related to this contract.  For example, if 20% of a

				given position is allocated to this contract, report .2 (20%) FTE, 20% of the Annual Base Salary, and 20%

				of the total Fringe Benefits.  Report any indirect salary expenses such as accounting, HR, CEO, etc. on the

				"Indirect Cost" tab.

		Comments:





Travel and Subsistence

		Travel & Subistence Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Furniture and Equip

		Furniture & Equipment Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Supplies

		Supplies Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Contractual

		Contractual Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Staff Education and Training

		Staff Education & Training Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Building Space and Maint.

		Building, Space, & Maintenance Details

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Other

		Other Details

		Other 1

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:

		Other 2

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:

		Other 3

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:

		Other 4 - (Please Specify)

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:





Indirect Cost

		Indirect

								Proposed

				Description				Budget

		1)

		2)

		3)

		4)

		5)

		6)

		7)

		8)

				Cost Center Totals				$0

		Comments:
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