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...intentionally building friendships across class, race,
economic, political and religious lines




Circles’ is
committed |
to...

AR i

A

...helping families move completely out of poverty and isolation
...changing the community based on what works and what hinders the progress of
families




How are the children?
Traditional Masai greeting




The Circles” Model

2-4 ALLIES
supporting
Circle Leaders

Big View Circle
Meetings Leader

CirC|e Training
Leader

Families direct
their circles

Weekly Ally

Training

Community
Meetings

Support
Assessment,
financial literacy,
planning &
training




CIRCLE LEADER TRAINING

Learn about the causes of poverty

Explore RELATIONSHIPS

Assess RESOURCES in 11 areas

Search for REASONS/MEANING
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Causes of Poverty

Individual behavior/circumstance
Lack of education, disabilities, addictions, debt




Causes of Poverty

Community conditions
School funding, layoffs, weak safety net
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Causes of Poverty

Exploitation
Predatory lending, discrimination, drug trade



Presenter
Presentation Notes
Before I tell you about the initiative that’s addressing this troubling lack of resources for so many in our county, let’s answer the question about the four main causes of poverty. [click] Is this what you were expecting? In the U.S. we are confused about the causes of poverty, so we are confused about what do about it. 


Causes of Poverty

Political/economic structures
Globalization, recession, deindustrialization
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WHAT MUST BE ADDRESSED

Community Sustainability Grid

CAUSES OF POVERTY

Political/
Economic
Structures

Individual Community Exploitation
Behavior/ Conditions
Circumstance

Examples:
globalization,
recessions,
deindustrialization

Examples: lack of Examples: school Examples: drug trade,
education, disabilities, funding, layoffs, weak predatory lending,
addictions, debt safety net, racism discrimination

Individual
Action

Organizational
Action

Community
Action

Policy


Presenter
Presentation Notes
This Community Sustainability Grid is a comprehensive planning tool from the aha! Process, Inc. that prompts us to plan in ways that are wider and deeper than the norm and to incorporate strategies across the spectrum – from change in individual behavior through systemic change and community engagement. All of these must bases must be addressed and everyone must be a part of the solution. 
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The extent to which
an individual or family
does without resources


Presenter
Presentation Notes
Many of us think of poverty strictly in terms of a person’s financial situation. The Circles model starts with a different working definition: Poverty is the extent to which an individual does without resources.
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Presenter
Presentation Notes
So what are those resources that persons in poverty do without? [click] There are 11 in all, ranging from basics that most of us could name - like financial, mental, spiritual, emotional and physical – to resources most of us take for granted, like relationships and role models, support systems, integrity and trust, motivation and persistence – to a couple that are less obvious: the ability to speak in a formal register of language in order to make a good impression and ask for what we need or the knowledge of hidden rules of class that allow us to navigate the world.


The Circles® Model

2-4 ALLIES
supporting
Circle Leaders

Big View
Meetings

Circle
Leader

Families direct
their circles

Weekly

Community
Meetings

Support
Assessment,
financial literacy,
planning &
training

Circle
Leader
Training

Ally
Training



Presenter
Presentation Notes
To return to the model, the weekly meetings are the foundation of the initiative. In Harvey County, people from diverse populations, businesses and organizations meet on Tuesday nights at at the First United Methodist Church. The meetings start at 6:30, but…





Presenter
Presentation Notes
…the conversations really start when everyone sits down together at 5:30 to share a meal prepared and served by volunteers.




Presenter
Presentation Notes
Childcare is also provided by volunteers, offering busy parents a welcome break and making it possible for them to be part of the program, while at the same time offering the children attention, structure and nurturing.




Presenter
Presentation Notes
The group meetings offer Circle Leaders the chance to expand their skills and become more comfortable with leading. 




Presenter
Presentation Notes
Matched Circle night – when each Circle Leader family meets with Allies - draws the biggest attendance each month.


Resources
Team

Big View
Team

Guiding

Coalition

Income & Weekly
Education Meetings
Team Team


Presenter
Presentation Notes
The third Tuesday is dedicated to team meetings in five different focus areas to keep Circles moving ahead.


% change

Quantitative Outcomes

After 18 months in Circles®
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Quantitative Outcomes

It’s really not just about money!

Circle Leaders double or triple ,
the number of people in their |%-

lives they can count on
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Balancing act

$100,000 $100,000+


Presenter
Presentation Notes
Last year Circles of Hope volunteers provided the equivalent of $100,000 in time and caring.
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Make a REAL and LASTING

difference in someone’s life!
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