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Executive Summary
Kansas Department for Children and Families (DCF) Prevention and Protection Services (PPS) is looking for an organization interested in managing a residential facility in the Olathe, Kansas area for one (1) year, with an option for a one (1) year renewal, should they be able to acquire the facility. The facility is approximately 9,000 square feet. Rent, maintenance, and utilities will be paid directly by DCF and therefore shall not be included in the requested rate for services. The facility will be fully furnished, therefore costs for furnishings shall not be included in the requested rate. Based on current estimates of the layout provided, the facility could hold approximately 30 beds for children in DCF custody. The exact number of beds will be worked out with the organization hired if DCF is able to acquire the facility. A copy of the latest facility drawing is attached as Appendix A to this document for preliminary review.
The services needed at this facility shall be more involved than a current DCF Youth Residential Care II (YRCII) facility, but not as intense as a Psychiatric Residential Treatment Facility (PRTF). In 2000, DCF had facilities identified as Level V Residential Treatment Facilities. These facilities are no longer in service. However, several requirements of these facilities will be needed for the Olathe location and are identified within this RFI.
Requested services discusssed herein are those minimum requirements needed to be a successful program for the youth in need. Applicants shall provide additional suggested services within their proposal above these minimum requirements to ensure an effective program for the children in custody who are no longer in PRTF facilities and who require more servies than a YRCII is able to provide.
Agency Overview

Kansas Department for Children and Families (DCF) is designated as the State of Kansas child welfare agency. DCF focuses on child protection and strengthening families by working to reduce the number of children in State care and providing needed services for the most vulnerable Kansans. The agency also walks alongside individuals on a path to self-reliance by offering employment services, promoting education and providing skills training. DCF provides these services throughout its four regions, 38 offices and with approximately 2,300 hard-working employees. DCF commits to providing quality services in the most efficient manner, while emphasizing the programs and projects that move DCF toward its objectives. Targeted work within communities has established a network of public and private partnerships, allowing DCF to support Kansans in need throughout the state, regardless of resource allocation. DCF is dedicated to strengthening families, safely reducing the number of children in care, promoting employment, exercising responsible stewardship of public resources and building public and private partnerships. 

Child Welfare management falls within two divisions of DCF: Family Services (Foster Care and Residential Facility Licensing Division) and Prevention and Protection Services (PPS). Licensing and PPS work together to ensure children are placed in safe environments. Licensing is responsible for licensure and regulation of all facilities in Kansas providing care for children under 16, twenty-four (24) hours per day, seven (7) days per week. These facilities include Child Placing Agencies (CPAs), Family Foster Homes, Residential Centers, Group Boarding Homes, Detention and Secure Care Centers, Attendant Care Facilities, Staff Secure Facilities, and Secure Residential Treatment Facilities. 

Project Overview

Introduction and Purpose of the RFI

DCF PPS is requesting information regarding organizations and their services available to manage a high-needs residential facility in Olathe, Kansas. The organization shall have the ability to provide the services requested within the RFI, at a minimum, as well as have experience performing such services.

This facility will provide a behavior management, non-secure residential service designed to provide a therapeutic environment enhancing youth’s ability to achieve a higher level of functioning without more structured therapeutic residential placement or inpatient psychiatric hospitalization.
Youth placed in this facility generally exhibit well established patterns of behavior or conduct which is antisocial, oppositional, defiant, aggressive, abusive, impulsive and rebellious in nature. These youths display a limited ability to delay gratification and show social and emotional immaturity. They often have very low self-esteem and are indifferent to the needs of others. They may have problems with substance abuse, sexual acting out, running away, or destruction of property. Youth approved for this facility display situational aggression and poor socialization skills.

These youth’s severe behavioral disturbances are primarily derived from environmental influences. Various medical conditions may also complicate the overall treatment picture for them. Mild to moderate degrees of emotional disturbances may also be present.

Due to a history of severe physical, emotional, or sexual abuse, youth requiring treatment at this facility may avoid adult relationships and appear impersonal or detached. They may be preoccupied with sexual content by acting out as a perpetrator or submissive victim. They may engage in prostitution.

Diagnostically these youths tend to be classified as severe conduct disorder, adjustment disorder with disturbance of conduct, impulse control disorder, or oppositional/defiant disorder. Developing personality disturbances may also be evident. These youths may be behaviorally self-defeating and engage in periodic, mild self-mutilation or suicidal threats under stress. They are generally not in immediate danger to self-harm. They are generally potentially dangerous to others or property through their aggression and disregard for others’ rights. Youth in these circumstances require a high degree of supervision and intensive service. Less structured placements or living arrangements have repeatedly been unsuccessful.

Scope of Work
The range of services provided are to be explicitly delineated for meeting the individual needs of the residents. The services provided must also adhere to any and all pertinent State of Kansas regulations regarding residential facilities or any others as applicable. The General Program description defined by the organization within their response shall include but not be limited to: daily living and treatment procedures, job descriptions (responsibilities, functions, and qualifications), policy and procedures for daily living activities, behavioral health treatment, discipline and program planning.
A suggested daily schedule shall be submitted with the response addressing the special needs of the residents and the use of time to enhance their physical, mental, emotional, and social development. The organization shall provide supervised indoor and outdoor recreation so every resident may participate, equipment that helps physical development, and physical fitness activities as appropriate. Age appropriate socialization shall be provided utilizing community resources to assist residents in functioning appropriately within community living as much as possible. 

Case Coordination will require coordination of the youth’s program and progress with schools, employer, family, DCF, the Foster Care Contractor, and other appropriate community resources.
The organization shall describe their behavioral treatment system they will provide within the facility. The system identified shall include a description of daily general routines of the program as well as systems of rules, rewards and consequences for given behaviors of the residents. The proposal shall also identify how this system shall be shared with the residents and enforced.

Other services required of the organization shall include behavioral health and therapy services. The treatment program described in the proposal shall include a process for ensuring appropriate services to youth. 
Behavioral health items included in the program, but not limited to, are:

· Crisis management

· Individual, group and family therapy

· Social rehabilitation and therapy

· Basic living skills training

· Behavioral programming (including design, consultation and supervision), if necessary

· Therapy towards reunification with family, if necessary

· Supportive therapy during transitions

· Transition planning, to include identification of behavioral and substance abuse support services needed for successful transition into the community

· If developmentally appropriate, services which develop increased capacity for independent living

Therapy services shall be individual and/or group, as well as psychosocial as needed. The organization shall describe within their proposal their behavioral health and therapy programs offered. Organization shall always have a therapist available on site during business hours and someone on-call after hours, to provide these services to residents. 

Educational services must be provided to residents to include tutoring for remedial purposes in addition to normal school work to assist resident’s with performing to their potential. The organization shall identify within their proposal their process for working with schools for the residents in the facility. If youth are employed, similar connections shall be made with the youth’s employer as well, when appropriate.
Home visits may be a part of a program plan for a youth. Proposal shall describe the organization’s process to facilitate these visits between the youth, their family and the facility.

Minimum Staff Qualifications for the positions at the facility shall be:

· Administrator: Shall have a minimum of a Bachelor’s Degree, at least one (1) year administrative experience and knowledge of child development principles.
· Program Director: Shall have a minimum of a Master’s Degree in Social or Behavioral Sciences. This position is responsible for the operation of the entire program and may be the same person as the Administrator if desired.

· Professional Staff On-Site:
· The number of therapists on site shall be adequate to provide required services to the residents.

· LPN or RN staff must be on site.

· The person responsible for the treatment programs for the residents shall be a full-time staff member, have a Master’s Degree in Behavioral Science or a related field, and shall have at least three (3) years’ experience working with youth who require out of home placement due to behavioral, emotional or developmental problems.

· Tutors shall be provided by a person having a minimum of a Bachelor’s Degree with either a major or minor in education or by a qualified teacher or student teacher supervised by one of the above.

· Case Coordinators: Shall have a minimum of a Bachelor’s Degree in one of the human service fields (social work, psychology, human development and family life, criminal justice, counseling, nursing or education).

· Facility Staff: Shall be at least 21 years of age with a minimum of three (3) years age difference between the staff member and resident. Shall complete CPR and first aid training and must submit copies of certificates before beginning employment with the facility. Shall receive a minimum of 32 clock hours of in-service orientation training, to include the 18 licensing required training hours, prior to working alone with residents. This training shall be in normal child development, care of multiple problem youth and other areas as indicated. Substitute staff shall possess the same qualifications as regular Facility Staff members.
Staff patterns shall address the multitude and variety of needs of the residents. Due to the variety of presenting problems the residents may possess, a facility staff ratio of one to one may be necessary. The facility shall have staff coverage throughout the 24-hour period with a minimum staff ratio of one (1) to seven (7) youth during waking hours. During sleeping hours, one facility staff worker shall be awake in the living unit for every ten (10) residents with a staff member on-call and immediately available. Should there be male and female residents on site, it is best practice for both male and female staff be on site at the same time. Staff members are in the living unit to supervise and shall be available to all residents in the living unit. In addition to required staff, additional staff shall be on call in case of an emergency. The organization shall include their staff information as well as staffing plan within their proposal.

Confidentiality
All information included in this RFI is confidential and only for the recipient knowledge. No information included in this document or in discussions connected to it may be disclosed to any other party.

RFI Process
How to deliver the answer

Send the response and any supporting documentation by email to linda.cambron@ks.gov.
Include within the response:

1. Company name

Company address

Contact person responsible for answering this RFI

Contact person’s telephone number

Contact person’s email address

2. All information requested to support the scope of work

3. A detailed outline of estimated implementation time and costs. Please include in these costs any initial start-up and on-going estimated costs of operations.

4. Cost requested per day per resident.
5. Any additional information your organization would like to share regarding your services available.
RFI Schedule
The timeline for this RFI is as follows:

RFI release date
7/20/2018

Submittal date of RFI responses
8/3/2018
RFI Coordinator
Linda Cambron, Child Welfare Program Manager

555 S Kansas Ave, 5th Floor

Topeka, KS 66603

Email: linda.cambron@ks.gov
Liabilities of Agency 

This RFI is only a request for information about potential services and no contractual obligation on behalf of the Kansas Department for Children and Families shall arise from the RFI process. This RFI does not commit the Kansas Department for Children and Families to pay any cost incurred in the preparation or submission of any response to the RFI. 
Confidentiality & RFI Ownership 

RFI Ownership: All responses to the RFI will become the property of the Kansas Department for Children and Families and will not be returned.

Open Records Act: Under the Kansas Open Records Act (reference K.S.A. 45-215) all materials received or created by DCF are considered public records. These records include but are not limited to proposal submittals, agreement documents, contract work product, or other information submitted by an applicant to DCF. 
The State of Kansas Open Records Act requires public records be promptly disclosed by DCF upon request unless those records are excluded in accordance with K.S.A. 45-221 (27)n (Specifications for competative bidding, until the speicifications are officially approved by the agency). 
Marking Records Exempt From Disclosure (Protected, Confidential, or Proprietary): If you believe any of the documents you are submitting to DCF as part of your informational material are exempt from disclosure due to patent or proprietary issues, you can request they not be released. To do so, identify which areas are confidential and the reason why.
Only the specific records or portions of records properly identified will be protected and withheld for notice. All other records will be considered fully disclosable upon request.
By submitting a response to this RFI, Respondent acknowledges this obligation; and also acknowledges DCF will have no obligation or liability to the proposer if the records are disclosed.

If you have any questions about disclosure of the records you submit with your informational material, please contact the RFI Coordinator. 
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