Response to Annie E. Casey Foundation Assessment Kansas

Department for Children

Kansas Department for Children and Families (DCF) and Familes

Strong Families Make a Strong Kansas

Kansas Protection Report Center
AECF Recommendation

Expedite hiring and training
of screeners

Identify additional temporary
staff to screen until
permanent staff are hired
and trained or support more
overtime

Reduce screening duties for
supervisors so they can train
and provide in-the-moment
supervision

Continue streamlining staff
roles

Streamline screening
process by focusing only on
reporter information and
CPS history

Engage reporting sources to
educate on when and what
information to share in calls.

Complete changes underway
to improve the web-based
reporting tool to gather more
information from web
reporters

Message to staff the urgency
of timely screening

Child Protective Services



Revise onboarding process
to provide core training and
enhanced supervision before
assigning cases

Require regular, documented
supervision, not just in-the-
moment case conferencing

Enforce more timely case
closures

Re-assign Family
Preservation monitoring
responsibilities from CPS

Increase administrative
support to conduct
clearances

Develop and launch an
aggressive recruitment
campaign for CPS staff

Message urgency and
importance of thorough and
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timely investigations (already
started by changing 20 day
priority to 7 day)

Structural and Programmatic Changes to Align with Best

Practice

Structured Decision-Making
Tool (SDM)

Family Team Decision
Making

More preventive evidence-
based services

Teen-focused prevention
and diversion

A new comprehensive, high-
functioning IT system
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Adequate number of staff to
achieve desired workload

24/7 agency response
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